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EMERGENCY
MANAGEMENTEmergency management and crisis response require the 

orchestration of a considerable number of federal, state and local 

departments and agencies to join forces with private organizations to 

solve extraordinarily complex challenges. Effective decision-making 

demands real time access to critical information, and every second 

and piece of data counts. But as we have learned in numerous crisis 

events, critical information may not reside within your organization. 

Imagine a solution adept at improving operational coordination and 

decision-making. Imagine instantaneous information sharing between 

deployed personnel and HQ operations. Imagine a day in your life 

made easier by technology you have seen in movies like Minority 

Report or Iron Man.

This is not a glimpse into the future. This is Mezzanine™.

“An effective network involves much 

more than relaying data. Ultimately, 

a network is defined by how well it 

allows its members to see, decide, and 

effectively act.”

STANLEY A. MCCHRYSTAL
“It Takes a Network: The New Front Line 
of Modern Warfare”

To watch a webcast on this topic, 

visit oblong.com/crisisresponse.

M E Z Z A N I N E  I N  ACT I O N
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During disaster operations, part of 
your team deploys to put boots on the 
ground, while others remain in the rear 
echelons to provide support from a 
distance.  But regardless of your physical 
location, you need to be able to work 
together seamlessly. You can’t afford to 
compromise speed and agility when lives 
depend on your ability to decide and act 
quickly. 

The Complexity of Shared Situational Awareness 
in Emergency Management Situations

Lessons Learned from Hurricane Katrina

BOUNDARIES:

OVERCOME ORGANIZATIONAL 
BORDERS

HERE VS THERE:

WORK TOGETHER 
DESPITE GEOGRAPHY

PLURALITY:

BUILD A 
RESPONSIVE TEAM

The emergency management world is full 
of boundaries—physical, political, legal, 
cultural, and technological. Huge capital 
investments are being made to integrate 
physical systems through service oriented 
architectures or enterprise middleware, 
but despite best efforts, the complexity 
of our world makes this a never-ending 
challenge. An effective crisis response 
network relies on a shared purpose and 
the removal of boundaries to enable 
decentralized decision-making that cuts 
laterally across organizations. 

When President Bush ordered the creation of the National Response Plan 
in February 2003, he envisioned a unified response orchestrating the 
efforts of the vast number of national responders.1 But when Hurricane 
Katrina hit the gulf coast in 2005, the result fell far short of the seamless, 
coordinated effort he intended.  

The national and international response was extraordinary.  People 
responded from all levels of government—federal, state, and local—the 
private sector, faith-based and charitable organizations, foreign countries, 
and numerous volunteers.  People and resources hastened to the crippled 
region to aid the critical incident response and support victims’ needs.  
Their prompt action saved lives and delivered vital support to survivors. 
But despite these extraordinary endeavors, “Hurricane Katrina was one 
of the worst natural disasters in our Nation’s history and has caused 
unimaginable devastation and heartbreak throughout the Gulf Coast 
Region. A vast coastline of towns and communities has been decimated.” 
(President George W. Bush, September 8, 2005)2

There is no way to predict how a disaster 
will unfold. As a result, there is no way 
to anticipate from where that crucial 
response capability will come or who 
possesses that decisive piece of data. 
Technology that breeds inclusiveness is 
needed to speed operations, save lives, 
and rebuild in the face of mountainous 
challenges.

“Effective incident management of 

catastrophic events requires coordination 

of a wide range of organizations and 

activities, both public and private.”

THE FEDERAL RESPONSE 
TO HURRICANE KATRINA

Tamara Schwartz, Unpublished, 

Gettysburg, PA, 10 September 2011
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1 The White House, Homeland Security Presidential Directive-5:  
Management of Domestic incidents (Washington, D.C., February 
28, 2003)

2 The White House, “Proclamation by the President:  
National Day of Prayer and Remembrance for the Victims of 
Hurricane Katrina,” news release, September 8, 2005, /news/
releases/2005/09/print/20050908-12.html.

3 The White House, “The Federal Response to Hurricane Katrina:  
Lessons Learned,” George W. Bush Archives, February 23, 2006, /
georgewbush-whitehouse.archives.gov/reports/Katrina-lessons-
learned/index.html.

Building Shared Situational Awareness: 
The Value of Mezzanine

Mezzanine™ is the only solution built to address these issues by enabling 

real-time shared situational awareness and response across teams and 

locations. It integrates face-to-face communication with simultaneous 

content, application and data sharing through a unified operational space. 

There is no custom integration required. Authorized individuals can connect 

to a Mezzanine workspace on any device to gain valuable insights and share 

information for complex problem solving.

Lessons Learned from Hurricane Katrina largely address the need for 
integration of all national responders into a unified response, keying in 
on the fact that “effective incident management of catastrophic events 
requires coordination of a wide range of organizations and activities, 
both public and private.”3 More importantly the orchestration of these 
activities and organizations requires supporting technology that allows 
them to work at the speed of thought.  

Rapid response efforts from disparate organizations often result 
in redundancy, gaps and conflict. Having the capacity to integrate 
organizations who are not accustomed to working together will allow 
the capture the expertise that is offered through diversity at the speed 
of those brainstorming solutions. This enables the responders to 
coordinate a unified response that can reduce overlap while expanding 
response activities to fill gaps.
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THE MEZZANINE DIFFERENCE

A Unified Operational Environment 
Surrounds Decision-Makers with 
Critical Information

A typical Mezzanine environment includes 
multiple HD displays—typically 6 or 
more—surrounding the room to enable 
emergency responders to grow situational 
awareness.  Imagery, live video feeds, 
social media feeds, interactive analytic 
dashboards, and other live applications, can 
be shared, moved and scaled throughout 
the room without the need for a complex 
switching device. A standard Mezzanine 
also includes a conventional white board 
where brainstorming of Courses of Action 
can be easily pulled into the digital 
workspace. 

BYOD (Bring Your Own Device) 
Overcomes Boundaries

In critical incident response, you can’t 
afford for anyone to be a passive participant. 
Mezzanine makes it easy for anyone to grow 
the operational picture by sharing their 
screens from any device simultaneously. 
Directly plug in your laptop or bypass wires 
entirely and stream your content with 
the Mezzanine Screencast application, 
speeding situational awareness to make 
the entire response force more productive, 
dynamic, and interactive. Every user 
and device is an equal citizen with full 
capabilities to control and contribute to the 
Mezzanine workspace.

Archiving Captures Decisions and 
Briefing Intelligence

Mezzanine allows you to save and download 
the content from your digital portfolio 
so that you have an artifact capturing the 
current status of the situation, the CoAs 
that were generated, and the decisions that 
were made, allowing you to email or hand 
carry a pdf document to those outside the 
operations centers. You can also return to 
your saved workspace and resume exactly 
where you left off, reducing set-up and 
recap time.

Infopresence Connects People and Locations Across Distance

By uniting multiple deployable and stationary Mezzanine locations in a shared 
workspace of video, images, applications, and devices, operations with in-room and 
distributed end-points significantly improves. Additionally, those outside a Mezzanine 
environment can connect and contribute to the workspace via their laptop or mobile 
device just as if they were in the room. Imagine the agility and speed of response and 
recovery if your boots on the ground could work with remote subject matter experts 
as effectively as if they were on site. This content and information-centric means of 
collaborating across distance is so much more than traditional telepresence, we refer to 
it as Infopresence™, and it is only available with Mezzanine.
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About Oblong Industries Inc.

Founded in 2006, Oblong Industries has created the 

platform for a new era of spatial, distributed, and 

collaborative computing. Our technology was the basis 

for the computing systems depicted in the film Minority 

Report and has roots in more than two decades of 

research at the MIT Media Lab.

Mezzanine is Oblong’s visual collaboration solution, 

and it’s the only product of its kind to link locations, 

teams, and content in a shared immersive workspace. 

Customers include IBM, NTT, Dentsu Aegis Network, 

and Beats Music. Oblong is privately held and is 

headquartered in Los Angeles, California.


